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Management summary

Asset Control (AC) is currently investigating the replacement of our existing website services provider. This document provides an overview to potential vendors of the current situation at AC and specifications to what the new provider is able to provide in a cost effective proposal for a set delivery of services.

1 Disclaimer

This document is confidential and the property of Asset Control NV and/or its subsidiaries and affiliates (referred to in this document as “Asset Control”) and is distributed to you (hereinafter “Vendor” or “You”) for your express use only.  It is not to be duplicated or distributed, in any form, to any other company or individual.  Should you choose not to participate in the evaluation process described in this document, please destroy all electronic and/or paper forms of this RFP.   

The disclosure of the RFP process or its results without Asset Control’s prior written consent will result in your immediate elimination from further consideration.

This RFP is not an offer to contract.  Asset Control assumes no responsibility for Vendor’s costs to respond to this RFP.  You acknowledge and agree that all responses to this RFP become the property of Asset Control. Asset Control reserves all rights including, without limitation, the rights to:  (1) amend or cancel this RFP, in whole or in part, at any time; (2) extend the deadline for submitting responses; (3) determine whether a response does or does not substantially comply with the requirements of the RFP; (4) waive any minor nonconformance with the provisions or procedures of the RFP; (5) negotiate with any and all individuals or entities as Asset Control deems acceptable; (6) share responses to this RFP with any consultants or advisors Asset Control may retain to assist with evaluation of such responses; and (7) copy the responses.

2 Introduction

Asset Control is currently examining its options with respect to the provision of services related to its website, www.asset-control.com. The company believes it is in its strategic interest to offer the visitor a more informing and pleasant visit to the site. As the main portal into the company, Asset Control is seeking to elevate its profile on the web and improve customer interaction.

This document outlines business and technical requirements that are necessary in order to improve the visitor experience to Asset Control’s website. The following sections contain the requirements, which are divided into two categories. 

There is a functional set of requirements which address how the customer interacts with the website, how Asset Control employees interact with the website, and search engine optimization. 

Finally, there are technical requirements with respect to hosting, and technologies used to design, develop and maintain the website.

We expect the various suppliers of website services to respond to the requirements in this document. 

3 Instructions and Timelines

In completing this RFP, we ask that prospective suppliers completely respond in the cells provided below for each requirement. In the case that additional documentation is required for our benefit, we request that you underline and highlight the additional documentation. If your firm has questions regarding the RFP, we ask that you address them via email only to nmarfatia@asset-control.com.

We do not guarantee that each question and response will be made available for all of the suppliers.

This RFP has been issued on January 30, 2006. We are providing the potential suppliers until February 13th, 2006, 8am to deliver all RFPs and supporting materials in electronic format only to the above listed email address.

Failure to hand in a response may disqualify the potential supplier.
Company Information

In this section, we are requesting some basic information about your firm. We are assessing this information to determine if your firm is a suitable fit to assist Asset Control in supporting its very demanding customer base. To this effect, we ask that you be very candid and forthcoming in this section.

	Nr. 
	Requirement
	Vendor Response

	A1
	Provide the official name and website address of your firm.


	Tierra Network
www.tierranetwork.nl

	A2
	Provide the year it was established.
	2004 in the Netherlands (2002 in Venezuela and USA)

	A3
	Provide the main address, and the location that will support us.


	Wismastate 9 8926 RA Leeuwarden, 
The Netherlands

	A4
	Provide the size of your firm – in terms of number of employees relating to the provision of applicable services.


	35 Software engineers (Venezuela)
10 Project Managers (3 Netherlands, 7 Venezuela)

5 Managing Directors (2 Netherlands, 3 Venezuela)

2 Sales Representatives ( United States and Spain)

3 NOC Engineers (2 Netherlands, 1 Venezuela)

	A5
	Describe the breakout of the firm with respect to:

· Creative 

· Account Management, and

· Technical 


	

	A6

	Provide audited financial information /statements for last year.


	

	A7
	Describe your major accounts and what you have accomplished for them.


	

	A8
	Provide reference information for 2 customers.
	


4 Requirements

AC’s requirements are outlined in the following sections. Requirements are organized into three (3) broad categories including; functional, technical, and design.

4.1 Functional Requirements

For Asset Control, the functional requirements are focused on four main areas: 

· Contact Management 

· Content Management, 

· Search Engine Optimization, and

· Design Process and Approach

The following table outlines the contact management requirements. Please fill in your response to each requirement.

For all of the following requirements, clearly indicate where Asset Control is required to purchase / install a separate solution or technology for handling the requirement. Identify the solution provider and the approximate cost for the proposed technology component or tool.

	Nr. 
	Requirement
	Vendor Response

	B1
	Contact Management

· Describe the data fields that are captured from visitors.

· Describe how data is restricted or formatted to ensure proper data collection (i.e. phone numbers, email addresses)

· Describe how the system can ensure proper data collection by requiring mandatory fields.


	

	B2
	Contact Registration

· Does your system have the ability to provide “Opt-out” or “Opt-in” features for news or information?

· Can contact registration information be exported to MS Excel? Can it be automated to a daily or weekly basis.

· Can contact registration information simultaneously be delivered to an email address?


	

	B3
	Contact Marketing Functionality

· Does your system provide the ability to push information to website visitors?


	

	B4
	Conversion Tracking

· Do you have visitor-tracking functionality? And how do you record visitor information from document downloads, and page visits?
	

	B5
	ROI Tracking 

· How do you measure results from paid promotions? E.g. pay per click, Google ad words

· How do you measure results from web banners, directory listings?

· How do you measure results from email blasts?
	

	B6
	Traffic Statistics

· Explain your reporting functionality for website statistics?


	


The following table outlines the content management requirements. Please fill in your response to each requirement.

	Nr. 
	Requirement
	Vendor Response

	C1
	Content Management

· Do you provide a content management tool?

· If so, do you provide a Rich Text Editor, so that non-technical (non-HTML) users can edit content?

· Is the Content Management tool considered “What You See is What You Get” WYSIWYG

· Please describe the look and feel and functionality of the content management tool.

 
	

	C2
	The WYSIWYG Rich Text Editor must have ability to be viewed offline before going live. Can you confirm and explain this functionality?


	

	C3
	Provide a description of how you will provide solutions to the following marketing functionalities within the system.

    Email Marketing Manager

    Internet Campaign Manager

    Search Engine Referral

    Tracking and Reporting 

    Landing Pages Manager 

    Events Registration Manager

    Form Builder

    Home Page Portal Manager

    Press Release Manager with

    RSS Feeds

    WebTrends 7.5 On Demand
    Web Analytics
	


The following table outlines the search engine optimization requirements. Please fill in your response to each requirement.

	Nr. 
	Requirement
	Vendor Response

	D1
	What methods do you use for Search Engine Optimization?


	

	D2
	How will you track search engine rankings? Explain what tools are used for this. Explain how these tools will avoid blacklisting a particular site?


	

	D3
	Which directories do you submit to?
	

	D4
	How do you ensure modified content is crawled by the search engines?
	

	
	
	


The following table outlines Asset Control’s interest in your firms’ design capabilities. 

	Nr. 
	Requirement
	Vendor Response

	E1
	Describe your firm’s design engagement process / methodology. Explain the major steps or milestones used.
	

	E2
	Describe the client (Asset Control) responsibilities and obligations.
	

	E3
	What design tools and technologies will be used to accomplish the requirements listed in the previous sections?
	


4.2 Technical Requirements

In this section, Technical Requirements, we have presented the following tables to outline the technical aspects of developing and maintaining a website.

	Nr. 
	Requirement
	Vendor Response

	F1
	Indicate the various hosting options Asset Control may have if working with your firm. Also indicate the pros and cons of the various approaches.
	

	F2
	How will your firm ensure that the website is browser independent?
	

	F3
	How will you ensure a disaster recovery approach to maintaining Asset Control’s website?
	

	F4
	What is your approach to ensure that Asset Control will have independent IP addresses?
	

	F5
	
	


5 Pricing

In this section, we wish for the provider to consider the individual requirements listed above, and to provide a detailed pricing proposal accordingly. We also expect the provider to specifically make the distinction on which requirements, they can and cannot fulfill, and to provide the pricing along this context.
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