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eProject is the leading provider of web-based (software as service) Project and Portfolio Management (PPM) solutions for mid-market companies and divisions of Fortune 1000 enterprises. As first-to-market with a web-based platform, eProject redefines how PPM software can be deployed: no longer just for IT project management, eProject is used by hundreds of companies for Business Governance to manage and automate resource planning, project management, work flow, collaboration, and knowledge-sharing for projects and business processes throughout the entire extended enterprise - IT, PMO, HR, SOX, product and service delivery, operations, six sigma, marketing, R&D, sales, customers, vendors, and more. eProject delivers contextual project and portfolio  business intelligence offering real time insight and dashboard reporting for executives, stakeholders, managers, and project team members. 
[image: image15.jpg]As a software as service solution, eProject cuts across inherent corporate IT and project management cultures to provide immediate value and business benefit. Companies today must get things done at a lower cost and with lower risk - making eProject a “must-have” for improved project and process success and productivity. eProject empowers the organization to maximize project ROI by compressing project cycle times, identifying and automating best practices, optimizing resource allocations, and delivering real-time portfolio intelligence for projects across the entire business.  Plus, eProject is easy to use, fast to deploy, and customer configurable allowing rapid adoption, immediate return of value, and flexibility to solve a broad variety of project and business process automation challenges.

Privately held eProject was founded in 1997 and is based in Seattle, Washington.  Over 350 companies have chosen eProject to improve project success including BASF, BP, Cushman and Wakefield, Dow Chemical, Esurance, GE, Honeywell, Oakley, RealNetworks and T-Mobile.  For more information, please visit us at www.eproject.com
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Lower costs and lower risk. 
 eProject customers are driven by the need to improve their effectiveness. eProject is specifically designed to automate projects and processes to improve effectives across the entire ecosystem of your organization’s projects and teams – both internal and external.
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On Demand

eProject innovated web- based on demand project portfolio management so our customers can focus on managing their business instead of managing their project portfolio management software. eProject removes the hassle, headaches, and excessive costs associated with traditional enterprise software applications.   Whether hosted by eProject or on your own server, our on demand platform means easy adoption, simple deployment, and low maintenance.
Comprehensive Feature Set
Unlike most solutions that target ease of use, eProject does not fall short on the core capabilities project managers rely on and executives demand.  The eProject platform provides a comprehensive framework for all project lifecycle activities from concept to close out. Plus, eProject is limitless in its extensibility with customer created Dynamic Applications.
Easily Customized 
eProject is designed for easy customer customization to meet every organization's unique needs. From configurable project hierarchy to custom dashboards and applications, organizations can easily mirror their own business processes, allowing improvements in the way they work, not change it. Unlike traditional project management software, customization can be done without the help of specialized IT resources or consultants.
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Project Process Management
Because eProject can be easily configured to map to an organization's needs and customized to capture unique relevant project data, eProject is more than a project management tool.  eProject allows businesses to seamlessly implement and automate methodologies and business processes improving workflow, accountability, knowledge sharing, collaboration, and best practices. 
Portfolio Intelligence
eProject 5.0 helps you make more accurate and more relevant business decisions by connecting the people, information and ideas that are critical to the success of every project you manage. When making decision about which initiatives and projects to take on, eProject provides the real time insights needed to prioritize competing demands for resources. Team interaction and collaboration become more effective with a unified, intuitive tool that gives real-time answers to your most important questions. eProject is easy to customize to your specific business needs (best practices, terminology, etc.) and easy to adapt as those needs evolve.
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eProject offers a complete offering of Professional Services to help you maximize the return on your investment in and implement more quickly and successfully.  When you select eProject as your project management and collaboration solution, our Professional Services team can provide you with the tools and support to quickly and effectively begin utilizing the many features of eProject.

Whether your team is working through new product development or looking for ways that eProject can assist with your Six Sigma initiatives, our team has a wide range of industry experience and expertise that can lead your projects to success.  
The eProject Services Advantage
eProject’s Professional Services team makes it easy to configure, deploy, and drive adoption of Enterprise Project Management within your organization.  eProject’s team of experts has a broad range of experience in deploying enterprise software successfully, and can help you avoid the challenges typically associated with software adoption.  

The eProject Advantage comes from our 3 Steps to Customer Success program that is managed as an ongoing partnership, as opposed to a typical “waterfall approach” for customer engagements.  This begins with ensuring you have the appropriate services and a continuous relationship that feeds your requirements back to product management.  
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eProject Steps for Achieving Success:

1. Ensure the Customer has the Appropriate Services

In order to mitigate the potential risks that could potentially arise when customers are attempting to deploy eProject it is important that requirements are gathered prior to proposing services.  It is also important to identify their deployment strategy in order to get a better understanding of their expectations and timing.

It is imperative, especially in large or complex deployments that representatives from Professional and Technical Services (if applicable) are involved in the preliminary stages of the sales process to capture customer requirements.  This allows the Professional and Technical Services personnel the opportunity to capture deployment requirements, timelines and expectations; as well as communicate requirements to the customer for the responsibilities they will have.  With this information captured and communicated, the most appropriate level of services can be recommended to the customer in the sales proposal.

2. Establish the Expectations, Responsibilities and Process

In order to effectively meet expectations they must be clearly defined, agreed upon, and communicated both internally and to the customer.  

By utilizing a Solutions Consultant as the primary conduit for the customer it improves communication and knowledge capture regardless of the individuals on the eProject team that are assisting with the deployment.  In addition to the expectations and responsibilities, the process must also be clearly defined and articulated both internally and to the customer.

Once the requirements are captured, and the services are agreed upon, the Solutions Consultant “kicks off” the engagement.  Regardless of the type of deployment model that is chosen, the Solutions Consultant will manage the engagement and perform multiple duties.  The process for managing the engagement is depicted in Figure 1 above.  The overall emphasis for eProject customer engagements is achieving success.  Some of the duties performed by the Solutions Consultant are:

· Project Management

· Configuration Management

· Training

· Customer Advocacy and Product Feedback

Configuration Process Overview

With nearly every services package a standard methodology employed by eProject is used that includes the following: 


[image: image8.emf]1 Familiarization Training Phase

2 Planning Phase

3 Configuration Phase

4 Deployment Phase

5 Training Phase

6 Close-Out Phase

7 Maintenance Phase


1) Familiarization Training Phase – this is used to familiarize the customer with the eProject environment, terminology, metaphors, special features and capabilities.  This tends to provide the customer with a much better understanding of the capabilities of the solution and framework for how best to configure and deploy eProject to meet their needs.

2) Planning Phase – this step is used for identifying and planning deployment schedules, capturing configuration and process requirements and making recommendations on the configuration.

3) Configuration Phase – during this phase the configuration begins based on the requirements captured in the Planning Phase.

4) Deployment Phase – the solution is deployed with a subset or complete set of users depending on the deployment requirements.

5) Training Phase – this overlaps, and sometimes precedes the Deployment Phase as necessary.  The purpose is to provide the different eProject participants with the training they’ll require for gaining the most from the deployed solution.

6) Close-Out Phase – this is a milestone established for project completion.

7) Maintenance Phase – this is a critical phase that helps ensure the solution is continually being developed and utilized by the customer.  The Solutions Consultant continues working with the customer to provide training and best practice recommendations.

3. Take Pride in the Engagement

At eProject we strive to take pride in each engagement and manage them with the utmost professionalism.  Our desired outcome will always be focused on Customer Success.  We believe that the key to success with all engagements is communication.  Staying proactive with communication to minimize risk, mitigate issues and managing expectations is key to successful deployments.  This begins with understanding and setting expectations prior to initiating the engagement.

The Solutions Consultant’s responsibility is to manage this engagement as a Project Manager while performing other duties, such as training, configuration, and process consulting along with account management.  They are responsible for ensuring the technical resources are available.  Those technical resources are responsible for ensuring their milestones and deliverables are met in the best interest of the customer.

Help Create Better Solutions

At eProject the Solutions Consultants regularly share their customer experiences and requirements with the Product Management team.  This unique relationship provides the benefit of capturing requirements that come straight from a customer and designing products that provide a platform for delivering more valuable solutions.  In the end this means eProject customers have more involvement in the requirements and design of our products than ever before.
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Desired Outcome

The outcome or measure of success should be measured by eProject and the customer.  This should be fairly simple and easy to strive towards.  For eProject the desired outcome is a satisfied customer that will grow with us.  For the customer the desired outcome is valuable services provided by eProject and a solution that is immensely valuable to them, while working with a professional team of individuals from eProject.  As outlined above the desired outcome may be summarized by the following:

1.) Provide immeasurable value to customers.

2.) Build customer relationships that grow with eProject.

Flexible Services

Flexible Services Bundles are a new way of packaging services so customers are sold a dollar amount for services that can be spent on all implementation, configuration, training, developer support and any other services offerings we provide in the future.  This is the most flexible means of accommodating the changing needs of customers as the deployment matures and changes over time.

Our experience has shown that as customers begin to recognize the capabilities of eProject and more adoption occurs, their services needs may vary from the initial assessment.  In order to ensure our customers receive the appropriate services we offer a flexible mechanism for providing services.

During the initial assessment phase of the relationship we estimate the types of services required, combined with the level of complexity and estimate the amount of services that a customer will consume over a nine month period of time.

Our new model supports varying service needs, and eProject will be able to accommodate those needs as they arise.  For example, a customer may require more training than originally quoted and less consulting.  With the new model we’ll deduct the training expense from the overall amount of the bundle that was purchased, as opposed to requiring the customer to be invoiced for additional training.

Other benefits of this model are the ability to provide services for onsite services if the need is determined later in the implementation cycle and upcoming training programs offered by eProject.

eProject accounts for the time spent, and the type of service performed so our customers have an understanding of what has been consumed and what is remaining for future planning.

The types of services available are itemized below:

	Services
	Unit of Work
	Price
	Product Description

	Consulting
	Hourly
	$200
	1 Hour of Business Consulting Services

	Consulting Onsite
	Fixed
	$2,195
	1 Day of Onsite Business Consulting Services

	Consulting Local Onsite
	Fixed
	$1,800
	Available to Greater Seattle-Area Customers only. Onsite business consulting

	Training
	Fixed
	$500
	Web-Based Training Hours

	Training Onsite
	Fixed
	$2,195
	Onsite Training Days

	Technical Consulting
	Fixed
	$200
	Technical Consulting - Price per hour (8 hr minimum when not with a package)

	Onsite Technical Consulting
	Fixed
	$2,195
	Onsite Technical Consulting - Price is per day

	Training Local Onsite
	Fixed
	$1,800
	Available to Greater Seattle-Area Customers only. Onsite 1 hour training.

	Technical Services Bundle
	Fixed
	$1,600
	8hr Technical Services Bundle - Covers staging system setup, recovery site, etc.

	Basic Remote Install
	Fixed
	$3,600
	Remote Technical Consulting for setup - Min req. for Onsite - Between 8am-5pm PST

	Standard Remote Install
	Fixed
	$5,000
	Up to 25hrs of Remote Technical Consulting and setup - Between 6am-6pm PST

	Premium Remote Install
	Fixed
	$8,000
	Premium remote installation that enables after hours installation assistance

	Hosted To Onsite Migration
	Fixed
	$5,000
	Up to 20hrs for Moving data from eProject Hosting to customer site

	Standard Onsite Install
	Fixed
	$7,200
	Up to 25hrs of Remote Technical Consulting...1 Day Onsite

	Advanced Onsite Install
	Fixed
	$12,000
	Up to 25hrs of Remote Technical Consulting...2 Days Onsite

	6-Pack Training
	Fixed
	$2,500
	6 one-hour web-based training sessions.

	Co Branding
	Fixed
	$2,500
	Co-Branding Fee

	NT Authentication Add-on
	Fixed
	$5,000
	Includes Documentation and Setup assistance for NT Authentication add-on

	After Hours Product Support
	Fixed/Annual
	$18,000
	After Hour Product Support - Monthly Fee (12 month contract)

	Advanced Product Support
	Fixed/Annual
	$30,000
	Advanced Product Support - 24x7 via pager, priority issue routing, etc. (12 month)

	Enterprise Configuration Review Remote
	Fixed
	$2,500
	2 Days of configuration review performed remotely.

	Enterprise Configuration Review Onsite
	Fixed
	$3,500
	2 Days of Onsite Configuration Review

	Solutions Assurance
	Daily
	$3500
	Work with a minimum of 2 dedicated eProject consultants at our Seattle headquarters to fast-track solutions.


As new services are developed that are not included in the above list they will be made available to customers.
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Automation is a very important piece of successful project management. But it's not the only piece. In response to a growing demand  for comprehensive project management solutions that combine best practices, automation and expertise, eProject has developed Solutions in a Box that speak directly to your business needs. Each solution includes best practice templates and processes that are tailored to your exact business needs by eProject expert partner consultants. Current offerings include:




•  IT Governance 




•  PMO  



•  Sarbanes Oxley




•  Six Sigma




•  Project Portfolio Management




•  Product and Service Delivery




•  Advanced Reporting Engine (ARE)
To learn more about our bundles solutions, visit www.eproject.com or contact your sales representative.
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eProject offers several license options including annual subscription or perpetual. Both license types are available hosted or on-site. 
Option 1 – eProject Hosting, Perpetual License


[image: image12.emf]Description Unit Amount Units Extended Amount

Licenses

eProject Enterprise 5.0 User Licenses - Perpetual  395.00 $           25 9,875.00 $                    

Set Up Fee 5,000.00 $        1 5,000.00 $                    

Subtotal:  License and Server Fees 14,875.00 $                  

Professional Serivces

Standard Configuration and Training Services 5,000.00 $        1 5,000.00 $                    

Subtotal:  Professional Services 5,000.00 $                    

Annual Hosting and Software Maintenance & Support (SMA)

Annual License Hosting & SMA  240.00 $           25 6,000.00 $                    

Subtotal: SMA Fees 6,000.00 $                    

First Year Total 25,875.00 $                  

Renewal 6,000.00 $                    


Option 2 – eProject Hosting, Subscription License


[image: image13.emf]Description Unit Amount Units Extended Amount

Licenses

eProject Enterprise 5.0 User Licenses - Subscription  39.50 $             25 11,850.00 $                  

months 12

Set Up Fee 5,000.00 $        1 5,000.00 $                    

Subtotal:  License and Server Fees 16,850.00 $                  

Professional Serivces

Standard Configuration and Training Services 5,000.00 $        1 5,000.00 $                    

Subtotal:  Professional Services 5,000.00 $                    

Annual License Hosting & SMA  - $                25included

Subtotal: SMA Fees - $                            

First Year Total 21,850.00 $                  

Renewal 11,850.00 $                  
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Client Software Requirements

· Microsoft Windows 2000, XP

· Internet Explorer 5.5 SP2 or higher 

· Microsoft.NET Framework v1.1 or v1.1 SP1 (required only for ProjectTransit usage)

· Microsoft Project 2000, 2002 & 2003 (supported for ProjectTransit usage)

Server Software (On-site Installations Only)
Please  see the eProject Technical Overview document for further details.
Hardware Requirements

The eProject Enterprise Onsite application requires the following hardware components:
· 2.0 GHz Dual Processors

· 2 GB RAM

Note that the Server should be dedicated to eProject Enterprise and that hard drive space requirements will vary depending on implementation.
Software Requirements

For organizations with strict security policies that require solutions be implemented behind their firewalls, eProject offers the option to take eProject Enterprise onsite. 

The eProject Enterprise Onsite application requires the following software components:

Server Software Requirements

· Microsoft( Windows 2000 Server SP4 or Windows Server 2003 SP1 – US English Language

· Internet Information Services (IIS) – Included with Windows Server
· Simple Mail Transport Protocol (SMTP) - Included with Windows Server

· Microsoft® .Net Framework v1.0 (for Windows 2000) or v1.1 SP1 (for Windows 2003)

· Microsoft( Data Access Components (MDAC) v2.8

· Web Services Enhancements (WSE) 1.0 SP1 for Microsoft® .NET (required only for Business Services usage)

· Microsoft( SQL Server 2000 SP4 – English Language

· Code Page (Character Set) 1252, Dictionary Order, Case Insensitive

Recommended Server Configurations

The following table provides recommendations for hardware configurations based on a total number of enterprise members.  The actual performance and scalability of your implementation will vary depending on content complexity and the number of concurrent users.

	Users 
	Recommended Configuration
	Notes

	Up to 500
	Dedicated Single Server
2.5+ GHz Dual Processor, 2 GB RAM, RAID Card, RAID 5 (for Web files, DB Data files & Documents), RAID 1 (for DB Log file) 

	RAID 5 config dependant on amount of uploaded Documents.

	500 - 1,000
	Dedicated Web Server
2.5+ GHz Dual Processor, 2 GB RAM, RAID Card, RAID 1 (for Web files)


Dedicated SQL/File Server
2.5+ GHz Dual Processor, 2 GB RAM, RAID Card, RAID 5 (for DB Data files & Documents), RAID 1

(for DB Log file)

 
	Minimal space needed for Web files.


Variable space needed for uploaded Documents.



	1,000 - 2,000
	Dedicated Web Server
3.0+ GHz Dual Processor, 4 GB RAM, RAID Card, RAID 1 (for Web files)


Dedicated SQL/File Server
3.0+ GHz Dual to Quad Processor, 4 GB RAM, RAID Card, RAID 0+1 (for DB Data files), RAID 1 (for Documents), RAID 1 (for DB Log file)


	Minimal space needed for Web files.


Variable space needed for uploaded Documents.

 

	2,000+
	Dedicated Web Server
3.0+ GHz Dual Processor, 4 GB RAM, RAID Card, RAID 1 (for Web files)


Dedicated SQL Server
3.0+ GHz Quad Processor, 8 GB RAM, RAID Card, RAID 0+1 (for DB file), RAID 1 (for DB Log file)


Dedicated File Storage Server/Device
(for Documents)


	Minimal space needed for Web files.

Dedicated Storage device should near 100GB of disk space for uploaded Documents.


eProject Customer Quote





"eProject is not a simple project management tool.  It is a full-scale environment that combines collaboration, knowledge sharing and project management in one platform that all departments in a company can use, while helping us to create, manage and maintain our processes and methodologies.  Its web-based access makes it ideal for any organization that has employees in multiple offices or telecommuting, and it is so easy to learn how to use we were able to initiate our employees with simple one-hour training in-house. If you are looking for a platform that can bring another level of ROI to your bottom line, you should look closely at eProject.”








- Ed Cullari, Director, Project Management Office, Amerisure Mutual Insurance Company








Analyst Quote





“There are many PPM solutions supporting IT governance and project lifecycle management, but they also tend to focus on large enterprises first and foremost. These solutions are effective for PPM but can be very complex and often require complicated interfaces and customization. Mid-size enterprises, much like large enterprises, also require a PPM system robust enough to support a broad range of PPM needs. For today’s project organizations, regardless of size, PPM needs can span across lines of business, locations, managers, and teams. Mid-size enterprises, however, can do without the extra bells and whistles, complexity, and large price tags.” 





- Daniel Stang, principal analyst, Project & Portfolio Management, Gartner.
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_1201074620.xls
 On-Site

		Description		Unit Amount		Units		Extended Amount

		Licenses

		eProject Enterprise 5.0 User Licenses - Perpetual		$   395.00		25		$   9,875.00

		Set Up Fee		$   5,000.00		1		$   5,000.00

		Subtotal:  License and Server Fees						$   14,875.00

		Professional Serivces

		Standard Configuration and Training Services		$   5,000.00		1		$   5,000.00

		Subtotal:  Professional Services						$   5,000.00

		Annual Hosting and Software Maintenance & Support (SMA)

		Annual License Hosting & SMA		$   240.00		25		$   6,000.00

		Subtotal: SMA Fees						$   6,000.00

		First Year Total						$   25,875.00

		Renewal						$   6,000.00






_1201074619.xls
 On-Site

		Description		Unit Amount		Units		Extended Amount

		Licenses

		eProject Enterprise 5.0 User Licenses - Subscription		$   39.50		25		$   11,850.00

		months		12

		Set Up Fee		$   5,000.00		1		$   5,000.00

		Subtotal:  License and Server Fees						$   16,850.00

		Professional Serivces

		Standard Configuration and Training Services		$   5,000.00		1		$   5,000.00

		Subtotal:  Professional Services						$   5,000.00

		Annual License Hosting & SMA		$   - 0		25		included

		Subtotal: SMA Fees						$   - 0

		First Year Total						$   21,850.00

		Renewal						$   11,850.00
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