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Management summary

Asset Control (AC) is currently investigating the replacement of our existing website services provider. This document provides an overview to potential vendors of the current situation at AC and specifications to what the new provider is able to provide in a cost effective proposal for a set delivery of services.

1 Disclaimer

This document is confidential and the property of Asset Control NV and/or its subsidiaries and affiliates (referred to in this document as “Asset Control”) and is distributed to you (hereinafter “Vendor” or “You”) for your express use only.  It is not to be duplicated or distributed, in any form, to any other company or individual.  Should you choose not to participate in the evaluation process described in this document, please destroy all electronic and/or paper forms of this RFP.   

The disclosure of the RFP process or its results without Asset Control’s prior written consent will result in your immediate elimination from further consideration.

This RFP is not an offer to contract.  Asset Control assumes no responsibility for Vendor’s costs to respond to this RFP.  You acknowledge and agree that all responses to this RFP become the property of Asset Control. Asset Control reserves all rights including, without limitation, the rights to:  (1) amend or cancel this RFP, in whole or in part, at any time; (2) extend the deadline for submitting responses; (3) determine whether a response does or does not substantially comply with the requirements of the RFP; (4) waive any minor nonconformance with the provisions or procedures of the RFP; (5) negotiate with any and all individuals or entities as Asset Control deems acceptable; (6) share responses to this RFP with any consultants or advisors Asset Control may retain to assist with evaluation of such responses; and (7) copy the responses.

2 Introduction

Asset Control is currently examining its options with respect to the provision of services related to its website, www.asset-control.com. The company believes it is in its strategic interest to offer the visitor a more informing and pleasant visit to the site. As the main portal into the company, Asset Control is seeking to elevate its profile on the web and improve customer interaction.

This document outlines business and technical requirements that are necessary in order to improve the visitor experience to Asset Control’s website. The following sections contain the requirements, which are divided into two categories. 

There is a functional set of requirements which address how the customer interacts with the website, how Asset Control employees interact with the website, and search engine optimization. 

Finally, there are technical requirements with respect to hosting, and technologies used to design, develop and maintain the website.

We expect the various suppliers of website services to respond to the requirements in this document. 

3 Instructions and Timelines

In completing this RFP, we ask that prospective suppliers completely respond in the cells provided below for each requirement. In the case that additional documentation is required for our benefit, we request that you underline and highlight the additional documentation. If your firm has questions regarding the RFP, we ask that you address them via email only to nmarfatia@asset-control.com.

We do not guarantee that each question and response will be made available for all of the suppliers.

This RFP has been issued on January 30, 2006. We are providing the potential suppliers until February 13th, 2006, 8am to deliver all RFPs and supporting materials in electronic format only to the above listed email address.

Failure to hand in a response may disqualify the potential supplier.

Company Information

In this section, we are requesting some basic information about your firm. We are assessing this information to determine if your firm is a suitable fit to assist Asset Control in supporting its very demanding customer base. To this effect, we ask that you be very candid and forthcoming in this section.

	Nr. 
	Requirement
	Vendor Response

	A1
	Provide the official name and website address of your firm.


	Tierra Network
www.tierranetwork.nl

	A2
	Provide the year it was established.
	2004 in the Netherlands (2002 in Venezuela and USA)

	A3
	Provide the main address, and the location that will support us.


	Wismastate 9 8926 RA Leeuwarden, 

The Netherlands

	A4
	Provide the size of your firm – in terms of number of employees relating to the provision of applicable services.


	25 Software engineers (Venezuela)
10 Project Managers (3 Netherlands, 7 Venezuela)

5 Managing Directors (2 Netherlands, 3 Venezuela)

2 Sales Representatives ( United States and Spain)

3 NOC Engineers (2 Netherlands, 1 Venezuela)
2 Creative Consultants - Designers (Netherlands)

	A5
	Describe the breakout of the firm with respect to:

· Creative 

· Account Management, and

· Technical 


	We work to help businesses throughout the world to achieve their goals by transforming their business processes into technological solutions. Everything we do reflects this mission and the values that make it possible. 
All our technological solutions are not only strongly influenced by process analysis but by marketing strategies, creative and communicational approach. 

We help our client to analyse their needs and we transform them together into the most effective and efficient communication solution. 


	A6

	Provide audited financial information /statements for last year.

	As Tierra Network was a privately owned company in 2005, there has been no financial statement issued for that year.  

In Q1 of 2006 Tierra  Network will become a Dutch BV company, financial results will be available in Q2 of 2007.

	A7
	Describe your major accounts and what you have accomplished for them.


	We are very proud of every single project we develop, even if it is a simple website. Nevertheless, we have had the opportunity in the last years to provide technological solutions to large organizations, some of them with very complex applications. Hereby some cases:

FotoXS www.fotoxs.nl | Provided solutions and services: Website, CMS, CRM, Product Development Management System, E-Marketing Module, Real Time Data Transfer with Printer in the Netherlands and Germany, Track and Trace Module, Help Desk Module, SEO and Web Marketing.
FotoXS is a online photo service, with more than 250.000 members (in 1 year). FotoXS enables film camera and digital camera users to share, print and store their most important photo memories, and to create personalized product such as: photo books, photo cards, photo gifts and, in a few months, photo paintings.
FotoXS has several partners, who have been using this online service as an extra USP (value) to their product or services. Some of the partners are: Postbank, ING, WWF, HP, SkyRadio, Veronica Radio,  Freeler, among others. 
Last month de WWF launched their own photo card service within the  FotoXS community. We developed a fully ‘white labelled’ website customized with the look & feel of WWF. (http://wnf.fotoxs.nl) The promotion is already published in the Dutch website www.wnf.nl (fun). 

Every partner has access to their own E-Marketing Module, where they can publish banners, targeted to interest groups (women, men, sport, music, animals, etc), include content, see traffic statistics, registration statistics, sales, clients, make their own newsletters to specific segments, track & trace orders and use the help desk module to answer questions or complains.
Last year Postbank and HP launched 2 big promotions with FotoXS and we developed a “Action Code Module”, so clients of the Postbank and HP could get free services using promotion codes.


Tierra Network has been also responsible for the SEO and web marketing activities for FotoXS and their partners.
Marketing material, documentation or extra information is available upon request.

Friesland Foods www.frieslandfoods.com/veehouders | Provided solutions and services: Website, CMS, CRM and Extranet.
Friesland Foods is a multinational company that profitably develops, produces and sells a wide range of branded dairy products and fruit-based drinks for consumers, professional users and food producers. 

The branded products of Friesland Foods have a strong presence on international dairy markets, especially in Western Europe, Central Europe, the Middle East, West Africa and Southeast Asia. The company operates 90 locations with a total of 17,500 employees, of whom 12,000 work outside the Netherlands. The activities are divided over four product groups: fresh and long-life consumer products, cheese, ingredients and food service products.

Friesland Foods has a cooperative background. Dairy farmers who are members of the cooperative own the company and are its suppliers of milk. As such, they are at the foundation of the quality of the products. 
Tierra Network developed the Dutch website for the Dairy farmers (suppliers of milk). The website is a information centre for general public but it is also the portal to access their extranet. This extranet provides extra information and a download center for the cooperative members, they can also request information, consult the last financial figures, prices and access the financial and meeting agendas.

Tierra Network included to their Content Management System a Universal Keyword, so in every part of the world, without downloading any plug in or needing special keyboards, people with different alphabets can include content in their own language with the appropriate characters.  Another important feature of our products which is very important for Friesland Foods is that our systems are multilingual. 
Hertz Venezuela (car rental) | Provided solutions and services: Business Data Management System including CRM, Reservation Module, Maintenance Control, Billing and Stock Control, Statistics Module. This solutions are running on an Intranet, except for the reservation module.
For the Hertz rental company in Venezuela we developed a Business Data Management System which allows the different offices in the country to do the reservations of the vehicles, have the precise information of the stocks of the cars, in a specific office or geographical area. This system also handles the maintenance and repair schedules in Venezuela, since. This system was not available in the international existing systems for Hertz since this is a common practice among Latin American car rentals, because instead of just replacing defective cars they are usually repaired.


Inverunion Group www.inverunion.com | Provided solutions and services: Intranet, CMS, CRM, E-Marketing Module and Help Desk.
The group is oriented to two economics areas, Financial and Travel and Leisure . We started with the Intranet, a solution oriented to centralize the information of the group that allows all the areas to have a common information base. In the CRM there are two major information areas: for and about employees and the second one is about customers and their interactions with the group.

With Net2Client Business Data Management System the organization is achieving synergy between both economics areas (Finance and Travel)  improving the knowledge of the client requirements, in order to address products and services to pleased their needs, and increase the economic benefits for the group. 

The CRM also keeps information for the Stock Trading Company of the group in order to improve the communication, the product offer, to share the key information between traders, know the claims percentage, the solution of each claim or the escalation of one specific claim in case of lack of response within the proper lapse of time, or unsatisfactory response. At this moment we are including facilities of Business Intelligence to strength the solution with metrics that empower the Management Team knowledge with business trends and results. Besides this, we developed a news directory to keep inform al the employees about relevant issues, corporate alignments and news within the group. We also developed a Helpdesk for technical support to the employees.

	A8
	Provide reference information for 2 customers.
	Mr. Freek Pasveer, CEO FotoXS.nl 
Mr. Albert Bruins , Cooperative Manager Friesland Foods Netherlands.
Mr. Fabio Antonioli, CIO Inverunion Group. Venezuela


4 Requirements

AC’s requirements are outlined in the following sections. Requirements are organized into three (3) broad categories including; functional, technical, and design.

4.1 Functional Requirements

For Asset Control, the functional requirements are focused on four main areas: 

· Contact Management 

· Content Management, 

· Search Engine Optimization, and

· Design Process and Approach

The following table outlines the contact management requirements. Please fill in your response to each requirement.

For all of the following requirements, clearly indicate where Asset Control is required to purchase / install a separate solution or technology for handling the requirement. Identify the solution provider and the approximate cost for the proposed technology component or tool.

	Nr. 
	Requirement
	Vendor Response

	B1
	Contact Management

· Describe the data fields that are captured from visitors.

· Describe how data is restricted or formatted to ensure proper data collection (i.e. phone numbers, email addresses)

· Describe how the system can ensure proper data collection by requiring mandatory fields.


	Our Business Data Management System or CRM (Net2Client) is a flexible tool which is customized for every client, so the fields that are captured from visitors are the fields the client wants to capture. We help our clients to develop a data model which will be suitable for the online marketing activities (contacts, requests, subscriptions, etc) and the company communication processes. Nevertheless, if needed, the webmaster can always include new fields in the data base, define its properties (mandatory, visible, etc) and publish them in the desired forms using the Administration Module.

	B2
	Contact Registration

· Does your system have the ability to provide “Opt-out” or “Opt-in” features for news or information?

· Can contact registration information be exported to MS Excel? Can it be automated to a daily or weekly basis.

· Can contact registration information simultaneously be delivered to an email address?


	Whenever the webmaster includes a form on a webpage there are some features to be define in the configuration, one of them is the “Opt-out or Op in feature. The website visitor can online subscribe or unsubscribe for news or information. This feature is standard switched on since it is a mandatory action according to the anti spam policy on Internet.
Export to MS Excel:

All the data available in the CRM can be on demand exported to MS Excel, CSV or PDF.  This is a standard feature of Net2Client.  The user has the possibility of creating reports (configure reports) to show the information he/she wants to retrieve. Think about a report for only the people who has asked for a particular information package, or for a newsletter, or related to a specific language, country or/and product.
These reports can be exported to MS Excel or CSV, for example to make stickers or to import the data in another system, or as PDF for a Management or Marketing meeting. 

In the configuration of the contact forms, there are several actions which can be defined, this includes:
· Mandatory fields.

· Initial fields values.

· The possibility of delivering the contact information to an e-mail and/or to the internal messaging room of Net2Client.

· Sending automatically an auto-response e-mail to the visitor who is summiting the form.

· Showing, after the information is sent, a new page with a “thank you” message and additional information.

	B3
	Contact Marketing Functionality

· Does your system provide the ability to push information to website visitors?


	Yes, our CMS and E-MM (E-Marketing Module) can push information, show banners and pages according to visitors profiles. Net2Client E-MM can schedule content according to pre-established and scheduled campaigns. 

	B4
	Conversion Tracking

· Do you have visitor-tracking functionality? And how do you record visitor information from document downloads, and page visits?
	Yes. Every time a visitor enters the website, automatically a record is created and the system takes track of all the activity and the visited pages during a session. In this way, we cannot only track which pages were visited, but also the order in which they were visited, and the time between pages. 
In our statistic module the following information is shown: 

· Top downloaded pages

· Top downloaded documents

· Top printed pages

· Bookmarks

· Landing pages

· Exit pages

· Visitors

· Log in (Extranet & Intranet)

· Top 50 users (if registration is required)

· Repeat visitors
Among others. (See B6)


	B5
	ROI Tracking 

· How do you measure results from paid promotions? E.g. pay per click, Google ad words

· How do you measure results from web banners, directory listings?

· How do you measure results from email blasts?
	ROI Tracking:

In our E-Marketing Module we can keep track of the referring page of any banner, link, promotional webpage, keywords, so we can match the visits with the search engine reports.
E-MM Tracking:
At the same time, Net2Client E-MM allows sending bulk personalized e-mails, which are fully tracked. In e-mail campaigns, for each e-mail sent, the links which are on the e-mail (to the website) contains a code that allows us to identify who is clicking (responding) and who is not. We can also send a hidden image and track which e-mails have been opened (when they are opened with an active Internet connection).
All this statistics can be retrieved per mailing group or per person. Every sent e-mail is related to a campaign but is also stored on the Interactions History of the client/user/relation; this means that the webmaster can always check, per person (contact), which kind of information has been exchanged with a particular client/user/relation.

	B6
	Traffic Statistics

· Explain your reporting functionality for website statistics?


	Our CMS- Web in a Box- has standard a statistic module. This module shows the following data:

Traffic Reports. Real time reporting of a given period of time (from date X to date X):
· Sessions (per day, week or month)

· Pages views (per day, week or month)

· Visit hours

· Pages per session

· Top pages

· Top pages trends (navigation path)

· Top downloaded pages

· Top downloaded documents

· Top printed pages

· Bookmarks

· Landing pages

· Exit pages

· Visitors

· Country
· Referrals

· Browser
· Search engines
· Search terms

· Operating System

· Screen resolution

· Latest Transactions

· Log in (Extranet & Intranet)

· Top 50 users (if registration is required)

· Repeat visitors

There are extra statistic functionalities depending on the available modules, for example the E-Marketing Module has extra statistics, such as:
· Click per banner

· Click per user 
· Click per newsletter item (link)

· Top newsletters
· Top campaigns

· Campaign response

· Campaign Forecast



The following table outlines the content management requirements. Please fill in your response to each requirement.

	Nr. 
	Requirement
	Vendor Response

	C1
	Content Management

· Do you provide a content management tool?

· If so, do you provide a Rich Text Editor, so that non-technical (non-HTML) users can edit content?

· Is the Content Management tool considered “What You See is What You Get” WYSIWYG

· Please describe the look and feel and functionality of the content management tool.

 
	Our standard CMS is Web in a Box. It is a 100% WYSIWYG tool which allows the webmaster to add, edit or delete pages in the CMS viewing the final result, without publishing any page before they are ready. The publication tool allows the webmaster to schedule the first and last day of apparition of every page, news, banner, etc.
The content of the pages can be added by using different templates, or the predefined Asset Control templates. The HTML editor is a very simple tool, every MS Word user can work with it without having a previous training. 

Web in a Box HTML editor is compatible with most Internet browsers which include: IE 5.5+ (Windows), Firefox 1.0+, Mozilla 1.3+ and Netscape 7+. 


Features:
· Font formatting: type, size, color, style, bold, italic, etc 

· Predefined text styles

· Text formatting: alignment, indentation, bullets list, etc 

· Cut, Paste and Paste as Plain Text, Undo and Redo 

· Paste from Word cleanup with auto detection 

· Link creation: URL, Internal Link (with internal pages auto-detection) Internal link on page (anchor auto-detection).  You can determine the target of every link.

· Anchors support 

· Image insertion, with upload and server, include your own folders to organize your images, browsing support 

· Flash insertion, with upload and server, include your own folders to organize your films and animations, browsing support 

· Document insertion, with upload and server, include your own folders to organize your PDFs, MSWord or any other text document, browsing support 

· Table creation and editing (add, delete rows, etc) - one of the best systems in the market. 

· Table cells editing (size, colors, alignment, etc) 

· Right click context menus support 

· Spell checker 

· Search words and replace

· Multi-language support with automatic user language detection. Including Right to Left scripting. 

· Complete page editing (from <HTML> to </HTML>) or just contents. 

· Automatic browser detection and customization 

· Image and file links upload and server repository browser. 

· Universal keyboard, with all the different keywords of the world.

· Special characters 

Web in a Box has mainly 5 modules:

· Navigation Module: In this module the webmaster(s) will be able to include, edit, replace, publish and delete menu items (Main navigation, sub navigation and sub sub navigation).

· Web Pages Module: to list, include, edit, publish and delete pages in the website, with a WYSIWYG editor. The pages are built up with independent paragraphs or modules, this allows the webmaster to easily include many functionalities on a single page, e.g.: a content paragraph, with a contact form, with a search tool and again a content paragraph. The advantage of building modular pages is that you can schedule paragraphs, so you do not have to delete or unpublish a complete page if you only want to delete the contact form.

· News Module: to list, include, edit, delete and publish news on the website.

· Events Module: to list, include, edit, delete and publish events on the website.

· Security Module: In this module the webmaster(s) will be able to create and delete CMS users, define profiles and add, delete or change passwords. This module has the ability to remind passwords to the users.

· Statistics Module: Described above, point B6.

· Configuration Module: In this module the webmaster is able to include metadata (keywords) to the website, title tags to the pages, change the pre-defined “season “ elements, like a header for a specific campaign or season of the year.
Web in a Box has extra modules:
· Site Map: automatic generation with all navigation levels
· FAQ: With categories, teller per question, send a question functionality, and top 10 FAQ (based on the clicks per question)
· Vacancies: The interested person can submit a form including his/her C.V. The information is automatically record in the data base. As in all the forms generated with Web in a Box, the person can receive an auto response e-mail thanking for his interest and for applying the job, at the same time the Human Resource department can receive a notification.

· Press Room
· Download Center

· Bulleting Board

· Call me now

· Member get Member

· Tell a Friend

· Forum

· Chat

· Poll
Standard features of all our systems:
· Usage of log files for system administrator: keep track of all entries, creation and deletion of records, sent e-mails and other changes in the system. 
· User profiles: allows you to restrict what your employees can see or do using the system.
· Multi lingual: each user can select the language to access the system. Currently in English, Spanish, French and Dutch.


	C2
	The WYSIWYG Rich Text Editor must have ability to be viewed offline before going live. Can you confirm and explain this functionality?


	Our standard CMS is Web in a Box. It is a 100% WYSIWYG tool which allows the webmaster to add, edit or delete pages in the CMS, viewing the final result without publishing any page before they are ready. The publication tool allows the webmaster to schedule the first and last day of apparition of every page, news, banner, etc.



	C3
	Provide a description of how you will provide solutions to the following marketing functionalities within the system.

    Email Marketing Manager

    Internet Campaign Manager

    Search Engine Referral

    Tracking and Reporting 

    Landing Pages Manager 

    Events Registration Manager

    Form Builder

    Home Page Portal Manager

    Press Release Manager with

    RSS Feeds

    WebTrends 7.5 On Demand
    Web Analytics
	Additionally to our CMS we have a Business Data Management System which integrates our many other systems, such as CMS (Web in a Box) with the CRM (Nexus) with the E-Marketing Module, allowing the webmaster and web marketer to use the customer data for different purposes, e.g.: To send a targeted newsletter, to publish a banner campaign, to publish with the CMS a form which is automatically related to the CRM and EMM, etc.

To provide Asset Control with the listed marketing functionalities Tierra Network will configure our CRM and E-MM module to provide the following solutions:

Mailing and Newsletters:

The Basic CRM module will contain the data base of the website clients of Asset Control. This data base will be built according to the required information (fields) to be able to generate the Internet Campaigns and Mailings. As we have mentioned before, the CRM will be configured for Asset Control’s needs, and Asset Control will have full control of it by using the Administration Module. The webmaster will be able to generate client reports with different segmentations to send the mailing. After making the segmentation the webmaster can start creating the e-mail, this e-mail will be created by using the same HTML Rich Text Editor as in the CMS (described in the point C1). Additionally the e-mails can be personalized, with merged e-mail fields.

Internet Campaign Manager:
Our E-Marketing Module is able to manage online campaigns, bannering, push content to the website, 
allows adding communication forms in the web site, to receive requests directly in a database, instead of e-mails, program sequence of publication of pages or paragraphs within a page for a specific campaign.

Search Engine Referral: By tracking the referrals links the E-MM shows in the statistic reports this information. 

Tracking and Reporting: As explained in the point 
B5, in our E-Marketing Module we can keep track of the referring page of any banner, link, promotional webpage, so we can match the visits with the search engine reports. The E-Marketing Module has extra statistics, such as:

· Click per banner

· Click per user 

· Click per newsletter item (link)

· Top newsletters

· Top campaigns

· Campaign response

· Campaign Forecast

E-MM allows sending bulk personalized e-mails, which are fully tracked. In e-mail campaigns, for each e-mail sent, the links which are on the e-mail (to the website) contains a code that allows us to identify who is clicking (responding) and who is not. We can also send a hidden image and track which e-mails have been opened (when they are opened with an active Internet connection).

All this statistics can be retrieved per mailing group or per person. Every sent e-mail is related to a campaign but is also stored on the Interactions History of the client/user/relation; this means that the webmaster can always check, per person (contact), which kind of information has been exchanged with a particular client/user/relation.

Landing Pages Manager: A standard report in our system shows entry (landing) pages, as well as exit pages (last page visited).

Events Registration Manager: We will add a module to manage and keep track of all registrations. If desired, registrations can be confirmed with an e-mail, where the registrant has to click on a link and he/she validate that he/she is really sending the e-mail and that he/she is really interested on registering. When the client clicks on the e-mail the record in the database will be automatically updated.

Form Builder: Web in a Box (CRM) has a Dynamic Form Generator. It allows adding forms in your web site, to receive information (orders, subscriptions, requests) directly in the database, instead of by e-mails. The generator automatically identifies the fields which are included in the data base of the CRM, and makes them available to generate the form. When the client submits a form, all the data is automatically recorded in the CRM. 

In the configuration of the contact form there are several actions which can be defined, this includes:

· Mandatory fields.

· Initial fields values.

· The possibility of delivering the contact information to an e-mail and/or to the internal messaging room of Net2Client Business Data Management System.

· Sending automatically an auto-response e-mail to the visitor who is summiting the form.
· Showing, after the information is sent, a new page with a “thank you” message and additional information.
Home Page Portal Manager:
Depending on the design we configure our CMS Home page Manager. This application allows the webmaster to easily publish, edit, include and replace content on the different modules on the home page (news, events, new sticker, testimonials, etc) . The content can be rich HTML including: flash animations, films, images, documents, etc.

Extranet and Intranet modules can be also included to the home page manager.

 Press Release Manager: 
With the Web in a Box (CMS) publication schedule the webmaster can create, store, edit, replace and finally publish press releases. They can be organized in many different lay outs and sorting criteria (alphabetical ascendant or descendent, per date, per category, etc) The final user can sort the press releases on the website as well. 

 RSS Feeds: 
The Net2Client E-Marketing Module has the capability and functionality of RSS Feeds. 

The website visitor will be able to register to the service and receive the required information every time an update is included.


The following table outlines the search engine optimization requirements. Please fill in your response to each requirement.

	Nr. 
	Requirement
	Vendor Response

	D1
	What methods do you use for Search Engine Optimization?


	Good search engine placement is ensured with good content, good page structure, and correct use of relevant keywords and title tags. Pages generated with Web in a Box have always the correct tag structure, that ensure that well written pages will have a relevant location. A special dual linking insures that all links within the website are user friendly as well as search engine friendly.
In addition to this, we consider that SEO starts at the Design Process. A good web design and infrastructure has to take into consideration the Visibility Index, Tag Optimization, and Website Structure (frames, hard coded pages, site maps, sub domains, etc). 

Successful SEO cases are available upon request.

	D2
	How will you track search engine rankings? Explain what tools are used for this. Explain how these tools will avoid blacklisting a particular site?


	We always try to get a good Search Engine Placement in an “organic listing” (not paid) through aboved mentioned techniques. When this is not possible we use paid positioning in the major search engines, particularly with Yahoo and Google.

We submit and rank the search engine positions by using the following tools:


Yahoo Search Marketing tools:
With the Search Submit Express Extend we can submit listings for consideration to appear in algorithmic search results in Yahoo, Alta Vista, MSM and the top 20 search engines in <<USA>> with this tool the company  can submit an entire Web site or few pages as desired.
If the website has content that has just changed or is updated frequently (such as pricing information or product items), the tool ensures the most up-to-date content is available to search users every 48 hours. The tool provides up-to-date reports on clicks, rank, and keywords that rank highly or drive a high click-through rate. 
Google Marketing tools:
Ad Optimization
This tool shows the higher click through rate (CTR) of your ads in google and how they work among other in the same Ad group. This ad served percentage (%) is displayed beneath each active ad.

Ad Rank/Positioning :
An ad's position is based on its Ad Rank, which is determined by the site keyword or Ad Group's maximum cost-per-click (CPC) times the matched keyword's Quality Score. For the top positions above Google search results.. 

Ads Diagnostic Tool: 

With this tool the company can find out why an specific Ad may not be showing for a certain query checking the status of the ad by entering the search terms and parameters 
defined in the account, or by entering the URL for the search results page on which the Ad should be displayed.

Prices are available upon request.

	D3
	Which directories do you submit to?
	We submit all our websites for the first launch to the top 10 free submission search engines.

	D4
	How do you ensure modified content is crawled by the search engines?
	See D2.

	
	
	


The following table outlines Asset Control’s interest in your firms’ design capabilities. 

	Nr. 
	Requirement
	Vendor Response

	E1
	Describe your firm’s design engagement process / methodology. Explain the major steps or milestones used.
	All the Project Manager of Tierra Network have more than 5 year experience in Project Management for Web Development. In the last years, and base don the experience of our PM, we have established a flexible process for all our system development. Together with our clients we go thought 6 steps:
1 -Project Analysis:

· Kick off meeting / Client’s briefing

· Brainstorm session

· Strategy

· Functional Description
· Creative Concept

· Planning

· Concept approval
2-Project Definition:
· Functional Design
· Technical Design

· Graphic Design

· Definition of definitive project planning 

· Designs approval 

3-Production:
· System(s) configuration

· Templates

· Production demo environment

· Implementation of the modules (CRM, E-MM, etc)

· Content and Data Entry

4-System Test:

· Test in demo environment: applications, content and design

· Corrections

· Delivery of the ßeta version.
5-Delivery:
· Website and Systems integration in the live environment
· Training

· Hosting

6-Follow up:
· Support 

· Extra tening

· Data Management

· Implementation Alpha version



	E2
	Describe the client (Asset Control) responsibilities and obligations.
	Asset Control, as a client, is responsible for delivering, in the planned timetable, all the needed material, data or information in order to effective and efficiently develop the project. 

Tierra Network will have a main contact person within Asset Control to ensure that the communication flows properly. 

	E3
	What design tools and technologies will be used to accomplish the requirements listed in the previous sections?
	For the development of the website and systems/modules (CMS, CRM and E-MM) we will use our own system Net2Client.
Net2Client is our multi-channel platform, this platform supports all our systems and modules.

A standard Net2Client solutions has:

-Basic CRM Module – Nexus

-CMS Module – Web in a Box

-Mailing Module

-Report Module

-Internal communication and Log Module

-Security and Profiles

-Administration

More Net2Client Systems and Modules:

E-MM: E-Marketing Module

DMS: Document Management System

KMS: Knowledge Management System

PDMS: Product Development Management System

BDMS: Business Data Management System

Website Companion: Advance CMS

Intranet

Extranet

Agenda

Help Desk

Offer Generator

Folder Generator

PPT Generator

PDF Generator

Hereby some of the general Net2Client features: 

E-Commerce Features
Data Management:
· Dynamic contact form generation: Allows adding communication forms in your web site, to receive orders directly in a database, instead of e-mails. 

· Information storage: Keep and find easily, in a single place, all your communications with customers and suppliers. 

· Segmentation of information/target groups: Report generation function of all the stored data. 

· Trace and Tracking system: Follow up all orders and responses to them. 

· Export of data in CSV and XML. 

Communication:
· High response level: Automated responses or human generated responses which will allow you to provide a better service level to your clients. 
· Response Templates: Store the most common type of answers, general texts and pictures to generate rapidly high quality e-mails or newsletters. 
· Personalized e-mail campaigns: With merged e-mail fields. 
· WYSIWYG e-mail generator: This allows you to create your own e-mail template, for every single campaign. 
· Internal messaging (Intranet): Send messages between your employees, keeping track of time when messages are sent, read and confirmed. 
· “To Do” list: reminders and alarms for urgent actions 
· Spam and virus reduction 
System Functionalities And Characteristics
· Usage of log files for system administrator: keep track of all entries, creation and deletion of records, sent e-mails and other changes in the system. 
· User profiles: allows you to restrict what your employees can see or do using the system. 
· Multi lingual: each user can select the language to access the system. Currently in English, Spanish and French. Dutch is in development.
Customization
Net2Client is a fully parametric system which allows, very easily, the following operations:

· White label system: Allows to wrap the product with your brand elements. 
· Add or modify tables and fields in each table. 
· Change name of fields, help explanations, validation criteria, default values. 
· Edit/create drop down lists. 
· Creation of reports to show the information according to your needs. 
Extra features
: Benefits For Clients And Other Stakeholders
24/7 communication channel allows you the reception of orders, requests for information or technical assistance.
· Faster responses to customers with better quality, less effort and less repetitive work. 
· Your customers can know by themselves the status of their requests. 
· Having all the needed information on hand, allows a better and more effective communication with customers. 
· Knowledge of all previous communications with a customer, even if it was done by someone else. 
· Reminders and alarms avoid problems for not taking action on time. 
· Better and safer communication between colleagues. 
Technical Data 
· Net2Client only requires MySQL and PHP to run. Perfectly compatible with NT and Linux. 
· Usage under ASP (Application Service Provider). However, companies can purchase Net2Client to install it on their servers. 

· Net2Client allows interfaces with other systems through HTML forms: You can retrieve or enter information very easily.



4.2 Technical Requirements

In this section, Technical Requirements, we have presented the following tables to outline the technical aspects of developing and maintaining a website.

	Nr. 
	Requirement
	Vendor Response

	F1
	Indicate the various hosting options Asset Control may have if working with your firm. Also indicate the pros and cons of the various approaches.
	We would recommend moving the site from Asset Control from a shared hosting platform, to a dedicated hosting platform. This gives Asset more flexibility in hosting and security options, and increases the control regarding software updates and logging. For specialised and high demand hosting facilities, Tierra Network works closely together with HSCG. HSCG owns one of the most sophisticated hosting platforms in the North of the Netherlands. Services include full 24/7 live support for disaster recovery and/or calamities, digital backup solutions and full service update services (even in the weekends). Extra additional technical specifications available upon request. HSCG is proud to offer their hosting services to Dutch banks, insurance companies and government departments. Recently, the hosting facility of HSCG has been audited by the ING group (January 2006).

	F2
	How will your firm ensure that the website is browser independent?
	All our websites can be optimized for Internet Explorer, Mozilla FireFox and Netscape. This must be required in advance.

	F3
	How will you ensure a disaster recovery approach to maintaining Asset Control’s website?
	HSCG works with A-brand suppliers (mainly IBM) to maintain a high level of redundancy. By default, all parts of a dedicated hosting machine are on stock and available for replacement. The dedicated hosting solutions always contain a RAID configuration for the hard disk volumes, the specific configuration is variable. For high availability we recommend using RAID 5 volumes, with a possible spare machine for high performance. Also there is the possibility to insert a load balancer in the network, to (temporary) reduce the workload on a server, if necessary. If required, there is also a possibility to have the entire machine replaced in the case of an emergency. HSCG works with a detailed Service Level Agreement, stating default response and solution times.

	F4
	What is your approach to ensure that Asset Control will have independent IP addresses?
	HSCG is a member of the RIPE community, owning multiple dedicated blocks of IP addresses. 

http://www.ripe.net/fcgi-bin/whois?searchtext=hscg-mnt&form_type=simple

Asset Control will be given one or more dedicated IP addresses to be linked to one or more dedicated hosting server(s).
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� Not included in this proposal (cost specification available upon request).
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